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CHAPTER ONE

What’s With the Podcast 
Craze?

Definition of podcast:
A digital audio file you can download or stream, part of a series of files with the same subject. 

Podcasts are so popular because it’s an easy way to choose what information you want to consume. 
With traditional radio, you can’t pause when your car is passing through a noisy area and you can’t 
replay a sentence if you missed it. And sometimes the content you’re interested in is too niche to be 
“radio-worthy.” Podcasts solves all of those problems. 

Downloadable and streamable through free apps and websites, listeners can pick and choose any 
genre they want to listen to and even subscribe to it. It’s no different from picking a TV show on Netflix, 
except it’s completely free. 

Here are some reasons why people are starting their own podcasts:

1. Easier than writing 
When you write, you have to edit. It can be time-consuming and soul-draining, only because you can 
often hit roadblock after roadblock. Podcasts are different. People are much more forgiving of little 
grammatical mistakes in your speech than they would be in your writing. As people, we are accus
tomed to hearing others talk. It’s how we interact and engage with people in our lives. It’s much easier 
to tell a story through talking than writing. 

2. Great way to get your personality across 
Charisma and charm are so important for building a following and an influence. One of the best ways 
to let your audience experience you is to let them listen to you talk and tell stories. That way, they get 
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CHAPTER ONE   SAY HELLO TO PODCASTING

What’s With the Podcast 
Craze?

Definition of podcast:
A digital audio file you can download or stream, part of a series of files with the same subject. 

Podcasts are so popular because it’s an easy way to choose what information you want to consume. 
With traditional radio, you can’t pause when your car is passing through a noisy area and you can’t 
replay a sentence if you missed it. And sometimes the content you’re interested in is too niche to be 
“radio-worthy.” Podcasts solves all of those problems. 

Downloadable and streamable through free apps and websites, listeners can pick and choose any 
genre they want to listen to and even subscribe to it. It’s no different from picking a TV show on Netflix, 
except it’s completely free. 

Here are some reasons why people are starting their own podcasts:

1. Easier than writing 
When you write, you have to edit. It can be time-consuming and soul-draining, only because you can 
often hit roadblock after roadblock. Podcasts are different. People are much more forgiving of little 
grammatical mistakes in your speech than they would be in your writing. As people, we are accus-
tomed to hearing others talk. It’s how we interact and engage with people in our lives. It’s much easier 
to tell a story through talking than writing. 

2. Great way to get your personality across 
Charisma and charm are so important for building a following and an influence. One of the best ways 
to let your audience experience you is to let them listen to you talk and tell stories. That way, they get 

to hear the inflections and tones in your voice that they wouldn’t get through a blog post or an email. 
People follow podcasts religiously for the same reasons they do breakfast TV—they have an emotion
al connection to the host because they can feel their personality.

3. Cheap
There’s no denying that there are lots of great ways to tell a story. But in the business world, they’re 
often very expensive. Podcasts solve that problem because all you need is a small one-time invest
ment in equipment. There are lots of cheaper and reliable alternatives to building a recording studio. 
Free software can help you achieve the same results as the radio show pros. In a later chapter of this 
guidebook, we’ll tell you exactly what equipment you need to start your very own podcast.

How are Podcasts Made?
Let’s tell it like it is—a podcast is a digital file of an audio recording with a little editing on the front and 
back end. What this means is that it’s incredibly easy to get started. A tutorial on using free audio edit
ing software to create the final product will be covered in a later chapter in this book. 

Here is a typical structure: 

1. Intro music
This will become a part of your brand. It’s not the most important part of your podcast, but it can cue 
your listeners to prepare themselves for the upcoming content. One of the most popular podcasts 
“Serial” has a distinctive theme that stick with fans. 

2. Introduction
There are a number of ways to do this. Podcasts with scripted stories will start by recapping the previ
ous episode. Other types of podcasts will introduce the content you’re going to cover or describe the 
guest you’ll be interviewing on the show.

3. Clips & Resources
This is the meat of each podcast episode. This is where a story unfolds and where interviews happen. 
If you are conducting an interview as if you have a live audience, it will be easy to edit it in your final 
product. Recording your questions/answers separately or doing multiple recorded segments will 
take more time in the editing software to put it together.

It’s also good to mention resources that will be helpful to listeners. Remember that providing value 
should be your number one priority. Without value, your audience will keep dropping off.

4. Conclusion
This is where the podcast ends—either by talking about what’s to come or wrapping up everything 
you’ve addressed in this episode. Also include a call-to-action. It doesn’t have to be anything demand
ing. It could be as simple as checking out some resources you’ve mentioned during the episode that 
are posted in the description. 

5. Outro music
We recommend the same musical theme from your intro. Keep it si
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ment in equipment. There are lots of cheaper and reliable alternatives to building a recording studio. 
Free software can help you achieve the same results as the radio show pros. In a later chapter of this 
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How are Podcasts Made?
Let’s tell it like it is—a podcast is a digital file of an audio recording with a little editing on the front and 
back end. What this means is that it’s incredibly easy to get started. A tutorial on using free audio edit-
ing software to create the final product will be covered in a later chapter in this book. 

Here is a typical structure: 

1. Intro music
This will become a part of your brand. It’s not the most important part of your podcast, but it can cue 
your listeners to prepare themselves for the upcoming content. One of the most popular podcasts 
“Serial” has a distinctive theme that stick with fans. 

2. Introduction
There are a number of ways to do this. Podcasts with scripted stories will start by recapping the previ-
ous episode. Other types of podcasts will introduce the content you’re going to cover or describe the 
guest you’ll be interviewing on the show.

3. Clips & Resources
This is the meat of each podcast episode. This is where a story unfolds and where interviews happen. 
If you are conducting an interview as if you have a live audience, it will be easy to edit it in your final 
product. Recording your questions/answers separately or doing multiple recorded segments will 
take more time in the editing software to put it together.

It’s also good to mention resources that will be helpful to listeners. Remember that providing value 
should be your number one priority. Without value, your audience will keep dropping off.

4. Conclusion
This is where the podcast ends—either by talking about what’s to come or wrapping up everything 
you’ve addressed in this episode. Also include a call-to-action. It doesn’t have to be anything demand-
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CHAPTER TWO   WHY SHOULD YOU START ONE?

Podcasting is on the Rise
Don’t Miss Your Chance

If you don’t already know, financial podcasting is on a fast upward trend. As experienced financial marketers, 
we at Advisor Content X (ACX) have seen the start of other trends and this one makes perfect sense 
for financial advisors. 

There are 3 massive indicators to me that financial advisor podcasting 
will take off: 

Financial advisor marketing is about technology and content. It’s that simple. Advisors who don’t jump 
on board will be left behind in the coming decade. These days, your brand is expected to be different 
and better. You also need to prove your brand with expert content, and share your expertise to suit a 
specific audience (niche marketing). 

Financial advisors don’t have the time, energy and/or writing skills to produce content regularly. Pod-
casting makes content creation easy and fun. 

Financial Advisors who podcast are actually making money. The ones who stick with it, are well orga-
nized, have a clear brand and call-to-action, can better engage listeners with their content. They use 
their podcast to expand their digital networks, turn it into other forms of sharable content, and share 
that content feverishly via social media. They command attention and keep it. 

Here are three financial podcasters who are all making great ROI.

We consulted on two of these podcast brands. Great advisors, great shows. And they both attract 
assets on a consistent basis and have been doing so for years. It’s possible for you too. You just have 
to get started and avoid the mistakes these guys probably made. With this guide in hand you should 
be able to expedite your success using a podcast. 

7 Ways a Podcast can 
Improve Your Business
By now we’ve already talked about why podcasts are so popular and why advisors should jump on the 
train. But here are eight more benefits that are directly related to your practice...just in case you’re not 
convinced yet.

Seven Benefits of Podcasting

1. Instant credibility that resonates with your audience
Financial Advisor credentials no longer work because there are too many. A good website helps. A 
podcast really drives it home. When you talk about the challenges and mindsets of your best clients, 
your podcast will resonate with your audience. The best part is that you can increase the chances of 
attracting clients that are a better fit for your style.

2. Top-of-mind awareness & improved search engine results 
Podcasts allow you to consistently market and promote new content, they key to staying in front of 
your target audience on a regular basis. They’re also uncommon in the financial advisor community, 
putting you ahead of the curve. Because they are also easy and fun to produce, you’re more likely to 
be a consistent sharer. All this means more top-of-mind awareness.

Not to mention that the best search engine rankings come from organic content delivered in varied 
media. After 12-18 months of producing original content, you’ll start becoming a search engine force 
locally. Don’t forget to define your meta-info when posting to your podcast blog.
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Here are three financial podcasters who are all making great ROI.

We consulted on two of these podcast brands. Great advisors, great shows. And they both attract 
assets on a consistent basis and have been doing so for years. It’s possible for you too. You just have 
to get started and avoid the mistakes these guys probably made. With this guide in hand you should 
be able to expedite your success using a podcast. 

7 Ways a Podcast can 
Improve Your Business
By now we’ve already talked about why podcasts are so popular and why advisors should jump on the 
train. But here are eight more benefits that are directly related to your practice...just in case you’re not 

Seven Benefits of Podcasting

1. Instant credibility that resonates with your audience
Financial Advisor credentials no longer work because there are too many. A good website helps. A 
podcast really drives it home. When you talk about the challenges and mindsets of your best clients, 
your podcast will resonate with your audience. The best part is that you can increase the chances of 
attracting clients that are a better fit for your style.

2. Top-of-mind awareness & improved search engine results 
Podcasts allow you to consistently market and promote new content, they key to staying in front of 
your target audience on a regular basis. They’re also uncommon in the financial advisor community, 
putting you ahead of the curve. Because they are also easy and fun to produce, you’re more likely to 
be a consistent sharer. All this means more top-of-mind awareness.

Not to mention that the best search engine rankings come from organic content delivered in varied 
media. After 12-18 months of producing original content, you’ll start becoming a search engine force 
locally. Don’t forget to define your meta-info when posting to your podcast blog.

3. More referrals than ever
Have you ever considered why you don’t get more referrals? Is it because you sound like every other 
advisor? Clients and COIs want to be proud to refer you—it makes them look good to their network. 

By producing valuable content that resonates with your audience, it makes it that much easier for 
people to share your work. Which brings us to the next point.

4. Expands your network even while you sleep
It’s huge when someone likes or shares your content online—it immediately shows up on their friends’ 
newsfeed and timeline. Remember the old Faberge Shampoo commercial? “And they told two friends, 
and so on, and so on.” It’s how things go viral. Search for “best times to share social updates” to see 
when most of your connections are paying attention and on what channels. That will boost your 
chances of network expansion.

5. Attracts your best clients
Podcasts make it easier for your target audience to “get” you. They can experience your personality, 
your style and your professionalism all in a matter of minutes. It’s a fantastic way to get to know you. 
Ideally, your advisor podcast will attract people who you enjoy working with because they get you and 
better understand your value having listened to you.

6. Significantly reduces your marketing costs
Podcasting are inexpensive. Promoting it takes some time but that can easily be handled in-house. 
There are free podcast blog tools. Your only potential larger cost is getting your graphics right, which 
are well worth the expense because it’ll separate you from your peers.

7. Makes you a better advisor
When you create good content that informs and inspires people, they will keep coming back to you. 
The affirmation that comes along for you becomes motivation. 

Finding new topics that are useful to your clients will become a daily challenge that you can’t wait to 
tackle. Not only will thinking about their needs drive your podcast, but it will help you stay on top of 
trends and become a better advisor
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3. More referrals than ever
Have you ever considered why you don’t get more referrals? Is it because you sound like every other 
advisor? Clients and COIs want to be proud to refer you—it makes them look good to their network. 

By producing valuable content that resonates with your audience, it makes it that much easier for 
people to share your work. Which brings us to the next point.

4. Expands your network even while you sleep
It’s huge when someone likes or shares your content online—it immediately shows up on their friends’ 
newsfeed and timeline. Remember the old Faberge Shampoo commercial? “And they told two friends, 
and so on, and so on.” It’s how things go viral. Search for “best times to share social updates” to see 
when most of your connections are paying attention and on what channels. That will boost your 
chances of network expansion.

5. Attracts your best clients
Podcasts make it easier for your target audience to “get” you. They can experience your personality, 
your style and your professionalism all in a matter of minutes. It’s a fantastic way to get to know you. 
Ideally, your advisor podcast will attract people who you enjoy working with because they get you and 
better understand your value having listened to you.

6. Significantly reduces your marketing costs
Podcasting are inexpensive. Promoting it takes some time but that can easily be handled in-house. 
There are free podcast blog tools. Your only potential larger cost is getting your graphics right, which 
are well worth the expense because it’ll separate you from your peers.

7. Makes you a better advisor
When you create good content that informs and inspires people, they will keep coming back to you. 
The affirmation that comes along for you becomes motivation. 

Finding new topics that are useful to your clients will become a daily challenge that you can’t wait to 
tackle. Not only will thinking about their needs drive your podcast, but it will help you stay on top of 
trends and become a better advisore.
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Chapter Checkpoint: 
Benefits of Podcasts
Using the knowledge and insights from this chapter about the benefits of podcasts, answer the follow
ing questions to clarify the role that a podcast will play in your business.

1. Which areas of your business do you hope to grow through this podcast? (e.g. client retention, 
attracting new prospects, building brand awareness)

2. Which business goals are you hoping to achieve with your podcast? (e.g. revenue boost, expand 
niche audience, grow digital network, better understand my audience, professional credibility)

3. What are the top three outcomes you want out of creating a podcast? (e.g. hit 1,000 listeners/month 
within 24 months, gain 1 new referral per month)

4. How will you measure the podcast’s success? (e.g. leads, clients, listeners, downloads, unique 
visitors, attracting ideal prospects, know key needs of niche audience via conversations)
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CHAPTER THREE   

Exercise: Brand Assessment

Some might think it’s weird that a brand assessment is important to starting a podcast, but it actually 
makes a lot of sense. 

For one, any content you put out is a part of your brand, whether you like it or not. This is why under
standing your brand is so important. There are so many advisors who get lost in the messages they’re 
sending out, and that has everything to do with not knowing their core story. 

Clarifying your brand and your story will help you produce quality content. 

Take the free brand assessment
gain insights on the current impact of 
your brand. 
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makes a lot of sense. 
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sending out, and that has everything to do with not knowing their core story. 

Clarifying your brand and your story will help you produce quality content. 
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gain insights on the current impact of 

4 Steps To Successful Marketing 
Now that you’ve evaluated your brand, it’s time to think about marketing. You may be thinking: I’m 
already being proactive at marketing my brand. That’s why I’m here learning about podcasts. But we 
think it’s good to review your strategy and tactics regularly to ensure that you are engaging in best 
practices that bring you great results.

Why review marketing?

CLICK HERE TO VIEW THE 4-LEVEL VIDEO

Use your podcast as an engagement tool
A podcast is a great way to engage your clients 
and prospects. While planning your episodes 
and thinking about which guests to invite, you 
have to remember to treat your podcast as a way 
of providing useful knowledge, solving problems 
for your clients and prospects, and most impor
tantly building trust. 

Having fresh and regular content through podcasting lets people experience you consistently. Your 
voice and your story becomes a part of their routine, and makes it much easier for them to trust you.

A podcast is something to keep them coming back and moves them up engagement levels. Your 
calls-to-action at the end of each podcast episode can vary. Sometimes you can ask them to check out 
another post you’ve written, or you can ask them to sign up for your webinar where you will solve 
more of their problems. Your goal is to move them to the level where you can begin to actively influ
ence them into spreading the word about you. 

How your podcast can influence and attract
That’s why content is so key to any type of marketing. When they tell your story in an intriguing 
manner, and engages people on a regular basis, you no longer have to spend as much money trying 
to get people to come to your website in the first place. Your followers will share your content on their 
social platforms. In the case of a podcast, it’s even better because the new prospects will jump into 
experiencing you right away. You don’t have to use all kinds of tactics just to get them to click until they 
get to your podcast—they’re already there!

With a podcast, you also automatically get extra search traffic just by uploading it to iTunes or other 
podcast platforms. It essentially creates a secondary landing spot in addition to your website. This 
way, they can become engaged with you immediately. 
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Step 3: Start with an outline

Most financial advisors and financial executives don’t enjoy writing. Luckily, with a podcast you can just 
write down your main points and get a move on. 

Brainstorm on whiteboard (or mind map online) your main points
Group points into main points and sub-points, focus on a maximum of 5 short points.
Think of examples or analogies to clarify points

Has this happened to a client?
What’s the potential impact of not getting this right, fixed or mitigated?

Be clear about the problem/issue, the impact it may have and how to solve it.
Create a catchy title for your episode once you’ve constructed all your points

What’s the most compelling thing for this episode?
Find tie-in (why) in opening and ending.

Talk about too many points. Keep it between 3-5.
Force a topic you’re not ready to talk about.

You have to treat each episode as your audience’s make-or-break. Maintaining production quality 
should be of utmost importance to you as you plan each episode!

Chapter Checkpoint: 
Content Marketing Practices
Answer the following questions to help clarify your story and your brand. Also think of ways to improve 
your content creation process to prep you for starting a podcast.

1. In one sentence, what is your story that you will try to tell through your content?

2. Why is your brand important?

3. What changes will you make to your content development process to be more efficient and 
creative?

4. What three new things will you do to improve your content? 

Step 3: Start with an outline

Most financial advisors and financial executives don’t enjoy writing. Luckily, with a podcast you can just 
write down your main points and get a move on. 

DO:
     . Brainstorm on whiteboard (or mind map online) your main points
     . Group points into main points and sub-points, focus on a maximum of 5 short points.
     . Think of examples or analogies to clarify points
         . Has this happened to a client?
         . What’s the potential impact of not getting this right, fixed or mitigated?
     . Be clear about the problem/issue, the impact it may have and how to solve it.
     . Create a catchy title for your episode once you’ve constructed all your points
         . What’s the most compelling thing for this episode?
     . Find tie-in (why) in opening and ending.

DON’T:
     . Talk about too many points. Keep it between 3-5.
     . Force a topic you’re not ready to talk about.

You have to treat each episode as your audience’s make-or-break. Maintaining production quality 
should be of utmost importance to you as you plan each episode!

More resources on marketing

If you want to learn more about how you can clarify your brand and make your story come alive, follow 
this 4-part video series on marketing. 

Exercise: Defining Your Brand
This exercise will help you briefly organize your thoughts about your brand. It’s so that when you go 
out with that first podcast, you’re going in with a bang. 

1. Your story must articulate three things:

     . I am different and better

     . Here’s why I’m different and better

     . Here’s why it’s important to you 

That last part is important because it shows why your prospects why out of all people who are offering 
similar services and products, they should choose you - or at least listen to you. What people forget is 
that no matter how catchy their business name and taglines are, it’s the advisor-client relationships 
that will push your business forward. It’s what drives referrals and growth. Choose a brand message 
that is you because that’s who they’ll be expecting on your podcast and when they meet with you. 

That relationship needs to start immediately at first point of contact. And that’s why podcasts are so 
powerful for advisors, because they get your voice right away even before they internalize that first 
hello. It’s intimate and it’s effective.

2. Your brand needs an ideal audience: 

Having a small niche market is better than trying to market yourself to everyone
     . 80/20 rule: 20% of your customers will drive 80% of your revenue...meaning you need to 
       make that 20% very happy
 
Look at the demographics and psychographics of your previous clients, who did you 
like working with most?
     . Working with the best clients will not only be more profitable, it will be much more inspiring 
     . Know their personality traits and how they like to be communicated with

Your podcast must be designed with your ideal audience in mind. These are the people you want to 
keep happy, and the people you want to attract if they’re not already in your client base. Consider what 
they want to know when you plan your content. 
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Chapter Checkpoint: 
Content Marketing Practices
Answer the following questions to help clarify your story and your brand. Also think of ways to improve 
your content creation process to prep you for starting a podcast.

1. In one sentence, what is your story that you will try to tell through your content?

2. Why is your brand important?

3. What changes will you make to your content development process to be more efficient and 

4. What three new things will you do to improve your content? 

CHAPTER FOUR   HOW TO MAKE YOUR PODCAST DREAM A REALITY

How to Start Financial 
Podcasting

A lot of podcast equipment articles will talk about having in-house recording software or even a small 
content studio. We at ACX don’t think this is realistic. We suspect most advisors will regularly invite and 
or partner with people who are not in their office. As soon as you add “travel”, you’ve changed the 
quick-simple-fun paradigm of podcasting.

Virtual podcasting is the way to go. Here are several options to get you started or to improve what you 
already have. 

Podcast Recording Software

Skype is a perfect tool. Suits any device and omits the need for travel.    
DOWNLOAD SKYPE

Here’s the thing about Skype, it doesn’t record. But this software does:
DOWNLOAD CALL RECORDER FOR SKYPE

Chapter Checkpoint: 
Content Marketing Practices
Answer the following questions to help clarify your story and your brand. Also think of ways to improve 
your content creation process to prep you for starting a podcast.

1. In one sentence, what is your story that you will try to tell through your content?

2. Why is your brand important?

3. What changes will you make to your content development process to be more efficient and 
creative?

4. What three new things will you do to improve your content? 

3. What’s the most valuable thing you offer in your brand? 

The thing you market most should be things that are already doing well
     . There’s a reason why Apple will keep marketing iPhones even though they are guaranteed to sell. 
       It’s a way of showing that the company cares about its customers and wants to keep making their 
       favourite product even better.
     . Find the customer favourite in your brand and maximize its value
     . Your clients will be more compelled to check out other things you offer if they love the one 
       they’re using 

Run through those points as you think about your podcast. It’s a great marketing tool to add to your 
brand, but it won’t be effective if your brand is lacking.

If you want to take in-depth classes on branding, there’s a course BrandTastic that will help you do just 
that. Otherwise, we’ll be covering the content creation process in the next section.

Steps to Creating Good 
Content for Your Podcast
Podcasting is a commitment. Not having a process to content creation is a serious obstacle that 
impacts financial advisors. Here’s a process to help you be better at producing expert financial con-
tent. 

Step 1: Finding your inspiration

Good content should both inspire you to share it and meet your audience’s needs. Make them think, 
“WOW, where has this been all my life?”

To start, we encourage you to do some research and bookmark websites that provide a breadth of 
ideas from experts who have similar or even contrasting opinions. Think about how you’d apply their 
ideas concepts with your target audience in mind. A podcast is a great way to show your personality. 
Show your prospects what it would be like to work with you.

     . What keeps them up at night? What do they fear? What do they misunderstand?

     . What questions can they ask themselves or their current advisors?

     . How can they “fix” mistakes they’ve made?
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   HOW TO MAKE YOUR PODCAST DREAM A REALITY

How to Start Financial 

A lot of podcast equipment articles will talk about having in-house recording software or even a small 
content studio. We at ACX don’t think this is realistic. We suspect most advisors will regularly invite and 
or partner with people who are not in their office. As soon as you add “travel”, you’ve changed the 

Virtual podcasting is the way to go. Here are several options to get you started or to improve what you 

Skype is a perfect tool. Suits any device and omits the need for travel.    

Here’s the thing about Skype, it doesn’t record. But this software does:

Podcast Production & Editing Software

Audacity is the one of the best and easiest audio editing tools available. There are free and paid 
versions. Later in the chapter we’ll teach you how to use it to edit. There are lots of resources online 
as well to help you use this popular software—It’s a no-brainer choice.

DOWNLOAD AUDACITY
 

Podcast Recording Equipment

Beginner podcasters:
You need four items: dynamic microphone, mic stand, pop filter, and headphones. 
It’s best to do podcasts from your stationary desktop for the best quality. Below is a list of items you 
can purchase individually or as a package.

One of the most highly regarded headphones for value are Apple Earbuds. 

     . Audio-Technica AT2020 USB Plus Microphone
     . Neewer Microphone Suspension Scissor Arm
     . Neweer pop Filter
     . BEGINNER AUDIO PACKAGE
     . Apple Earbuds (if needed)

Intermediate podcasters:
If you want better sound quality and audio input/output control: 

     . Yamaha AG03 3-Channel Mixer/Interface
     . 15-Feet Symmetric Microphone Cable XLR Female to XLR Male
     . Audio-Technica ATH-M50x Professional Studio Monitor Headphones
     . Shure SM58-LC Cardioid Vocal Microphone
     . BUY INTERMEDIATE AUDIO PACKAGE

Don’t make podcasting a tedious task. Setting up a station at home or office is a great way to save time 
and frustration that comes with travelling to podcast.
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When possible, look to solve financial planning challenges in your advisor podcasts. And thinking 
about problems your clients have will be a great source of inspiration as well.

DO:
     . Bookmark websites within and outside of your expertise that target your audience
     . Follow experts and influencers to see how they interact with their audiences

DON’T:
     . Copy other people’s ideas
     . Take other people’s ideas and not add your own thoughts

Step 2: Choose your topic

Your topic should be something you have in-depth knowledge and experience with that your target 
audience values. If your clients enjoy traveling, make an episode about how even the smallest tweaks 
to one’s financial plan can make a difference for their travel plans. 

DO:
     . Test your topics with some clients from time to time to make sure they’re resonating
     . Focus on topics that are:
         . important, emotionally engaging and have a huge impact
         . easy to solve, and ones you’re passionate about solving for your audience
     . Ask yourself:
         . “What do my clients want to solve more than anything?”
         . “What has the best chance of significantly impacting my clients’ wealth?”
         . “What are my clients unaware of that could really hurt their wealth/life?”
         . “What do my clients care most about in their life and plan?”
         . “How can I help adjust my clients’ expectations?”

DON’T:
     . Never only talk about what you want. Sometimes, that means going against what you think they     
       need. Find a balance with your topics.
     . Don’t focus on negative aspects more than you do positives. Let your clients know they can be 
       proactive in solving problems and that’s a very positive thing.
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Audacity is the one of the best and easiest audio editing tools available. There are free and paid 
versions. Later in the chapter we’ll teach you how to use it to edit. There are lots of resources online 

You need four items: dynamic microphone, mic stand, pop filter, and headphones. 
It’s best to do podcasts from your stationary desktop for the best quality. Below is a list of items you 

Don’t make podcasting a tedious task. Setting up a station at home or office is a great way to save time 

How to Edit a Podcast
Editing a podcast can be as simple or as complex as you make it. Starting with free or cheap software 
and a well-done interview, you can get pro-quality results without a huge learning curve or dollar 
investment. If you choose to step up to paid software you’ll have more options and the ability to fix 
more issues in your interviews after they’re recorded. 

Here’s a pro tip: To cut down on editing time, run your interviews as if you have a live audience. Don’t 
stop the flow! If you mess up, keep going and make note of where you messed up. You can always 
remove that small section in editing. Let’s start with the tools and resources you’ll need.

Equipment

Podcast editing software can be very inexpensive or even free. Many people edit their podcasts on 
free software like GarageBand or Audacity and get great results. We use professional software from 
Adobe called Audition. Some even use professional music editing software like Logic or Pro Tools but 
the quality difference is minimal, it’s mostly preference.

If you follow a similar format as we do at AdvisorContentX, where we record interviews straight 
through, most of your editing will be trimming the beginning and end of your interview and adding in 
your intro and background music.

Of course, there are times when certain sections need to be removed, such as when an advisor acci
dentally implies a promise or guarantee, or goes into a coughing fit. Some podcasters try to eliminate 
every single “um” “ah” or bit of silence in the pursuit of perfection. We feel that removes much of 
authenticity from the interview, which is a big reason people listen to podcasts. 

Editing Checklist

Here is the general Editing Checklist we follow:

1. Open Adobe Audition
2. Import the mp3 files you’ll need - interview, intro and background music
3. Open the intro 1st
4. Open the interview and Match Loudness
5. Trim the each end of the interview file to remove chit-chat before and after the interview
6. Listen to the interview looking for distracting noises or major mistakes - awkward pauses, 
     vocal tics, etc  - and cut them out
7. Add in your background music, starting about 15 seconds from the end of the interview and 
     set the music to gradually fade in
8. Leave about 5-10 seconds of the background music after the interview ends and set it to fade 
     out gradually
9. Insert a volume increase just after the interview ends so the background music
     before it starts to fade out
10. Export the file, give it a name and location and export as an mp3

Podcast Production & Editing Software

Audacity is the one of the best and easiest audio editing tools available. There are free and paid 
versions. Later in the chapter we’ll teach you how to use it to edit. There are lots of resources online 
as well to help you use this popular software—It’s a no-brainer choice.

You need four items: dynamic microphone, mic stand, pop filter, and headphones. 
It’s best to do podcasts from your stationary desktop for the best quality. Below is a list of items you 

One of the most highly regarded headphones for value are Apple Earbuds. 

If you want better sound quality and audio input/output control: 

15-Feet Symmetric Microphone Cable XLR Female to XLR Male
Audio-Technica ATH-M50x Professional Studio Monitor Headphones

Don’t make podcasting a tedious task. Setting up a station at home or office is a great way to save time 
and frustration that comes with travelling to podcast.

How to Edit a Podcast
Editing a podcast can be as simple or as complex as you make it. Starting with free or cheap software 
and a well-done interview, you can get pro-quality results without a huge learning curve or dollar 
investment. If you choose to step up to paid software you’ll have more options and the ability to fix 
more issues in your interviews after they’re recorded. 

Here’s a pro tip: To cut down on editing time, run your interviews as if you have a live audience. Don’t 
stop the flow! If you mess up, keep going and make note of where you messed up. You can always 
remove that small section in editing. Let’s start with the tools and resources you’ll need.

Equipment

Podcast editing software can be very inexpensive or even free. Many people edit their podcasts on 
free software like GarageBand or Audacity and get great results. We use professional software from 
Adobe called Audition. Some even use professional music editing software like Logic or Pro Tools but 
the quality difference is minimal, it’s mostly preference.

If you follow a similar format as we do at AdvisorContentX, where we record interviews straight 
through, most of your editing will be trimming the beginning and end of your interview and adding in 
your intro and background music.

Of course, there are times when certain sections need to be removed, such as when an advisor acci
dentally implies a promise or guarantee, or goes into a coughing fit. Some podcasters try to eliminate 
every single “um” “ah” or bit of silence in the pursuit of perfection. We feel that removes much of 
authenticity from the interview, which is a big reason people listen to podcasts. 

Editing Checklist

Here is the general Editing Checklist we follow:

1. Open Adobe Audition
2. Import the mp3 files you’ll need - interview, intro and background music
3. Open the intro 1st
4. Open the interview and Match Loudness
5. Trim the each end of the interview file to remove chit-chat before and after the interview
6. Listen to the interview looking for distracting noises or major mistakes - awkward pauses, 
     vocal tics, etc  - and cut them out
7. Add in your background music, starting about 15 seconds from the end of the interview and 
     set the music to gradually fade in
8. Leave about 5-10 seconds of the background music after the interview ends and set it to fade 
     out gradually
9. Insert a volume increase just after the interview ends so the background music
     before it starts to fade out
10. Export the file, give it a name and location and export as an mp3

Step 3: Start with an outline

Most financial advisors and financial executives don’t enjoy writing. Luckily, with a podcast you can just 
write down your main points and get a move on. 

DO:
     . Brainstorm on whiteboard (or mind map online) your main points
     . Group points into main points and sub-points, focus on a maximum of 5 short points.
     . Think of examples or analogies to clarify points
         . Has this happened to a client?
         . What’s the potential impact of not getting this right, fixed or mitigated?
     . Be clear about the problem/issue, the impact it may have and how to solve it.
     . Create a catchy title for your episode once you’ve constructed all your points
         . What’s the most compelling thing for this episode?
     . Find tie-in (why) in opening and ending.

DON’T:
     . Talk about too many points. Keep it between 3-5.
     . Force a topic you’re not ready to talk about.

You have to treat each episode as your audience’s make-or-break. Maintaining production quality 
should be of utmost importance to you as you plan each episode!
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Editing a podcast can be as simple or as complex as you make it. Starting with free or cheap software 
and a well-done interview, you can get pro-quality results without a huge learning curve or dollar 
investment. If you choose to step up to paid software you’ll have more options and the ability to fix 

Here’s a pro tip: To cut down on editing time, run your interviews as if you have a live audience. Don’t 
stop the flow! If you mess up, keep going and make note of where you messed up. You can always 
remove that small section in editing. Let’s start with the tools and resources you’ll need.

Podcast editing software can be very inexpensive or even free. Many people edit their podcasts on 
free software like GarageBand or Audacity and get great results. We use professional software from 
Adobe called Audition. Some even use professional music editing software like Logic or Pro Tools but 

If you follow a similar format as we do at AdvisorContentX, where we record interviews straight 
through, most of your editing will be trimming the beginning and end of your interview and adding in 

Of course, there are times when certain sections need to be removed, such as when an advisor acci-
dentally implies a promise or guarantee, or goes into a coughing fit. Some podcasters try to eliminate 
every single “um” “ah” or bit of silence in the pursuit of perfection. We feel that removes much of 

5. Trim the each end of the interview file to remove chit-chat before and after the interview
6. Listen to the interview looking for distracting noises or major mistakes - awkward pauses, 

7. Add in your background music, starting about 15 seconds from the end of the interview and 

8. Leave about 5-10 seconds of the background music after the interview ends and set it to fade 

 is more prominent 

From there you can upload the episode to your podcast host - Soundcloud, Amazon S3, Podbean, 
Libsyn, etc.  - to syndicate to iTunes.

Best Practices

Following some simple best practices can eliminate most of the time and headache of podcast editing. 
Here are some of the simple, practical ways to speed up the editing process.

1.Use the same software and workflow every time.
2.Use the “Match Loudness” setting so you don’t have to make endless adjustments to the 
    interview trying to match the volume of the intro.
3.Have a professional create your intro. This is the 1st thing people hear, so the higher 
    quality the better.
4.Use background music or pre-recorded outro for your interviews. This makes your podcast 
    episode feel more like a “show.”
5.Keep a consistent naming structure and folder for your episodes so they’re easy to find after editing. 
You’d be surprised how easy it is to lose files you just edited!

Following those Best Practices and our simple Editing Checklist will deliver the highest return on your 
time. 

Outsourcing the Editing

Another great option is simply paying someone else to edit your podcast, and it can be surprisingly 
easy and inexpensive.

If you follow our recommendations, for every podcast episode you’ll have 3 ingredients:

     . Professional voiceover intro file
     . Interview audio file
     . Background music file

Select one of the options, you can start with Basic for now.

How to Edit a Podcast
Editing a podcast can be as simple or as complex as you make it. Starting with free or cheap software 
and a well-done interview, you can get pro-quality results without a huge learning curve or dollar 
investment. If you choose to step up to paid software you’ll have more options and the ability to fix 

Here’s a pro tip: To cut down on editing time, run your interviews as if you have a live audience. Don’t 
stop the flow! If you mess up, keep going and make note of where you messed up. You can always 
remove that small section in editing. Let’s start with the tools and resources you’ll need.

Podcast editing software can be very inexpensive or even free. Many people edit their podcasts on 
free software like GarageBand or Audacity and get great results. We use professional software from 
Adobe called Audition. Some even use professional music editing software like Logic or Pro Tools but 

If you follow a similar format as we do at AdvisorContentX, where we record interviews straight 
through, most of your editing will be trimming the beginning and end of your interview and adding in 

Of course, there are times when certain sections need to be removed, such as when an advisor acci-
dentally implies a promise or guarantee, or goes into a coughing fit. Some podcasters try to eliminate 
every single “um” “ah” or bit of silence in the pursuit of perfection. We feel that removes much of 
authenticity from the interview, which is a big reason people listen to podcasts. 

2. Import the mp3 files you’ll need - interview, intro and background music

5. Trim the each end of the interview file to remove chit-chat before and after the interview
6. Listen to the interview looking for distracting noises or major mistakes - awkward pauses, 

7. Add in your background music, starting about 15 seconds from the end of the interview and 

8. Leave about 5-10 seconds of the background music after the interview ends and set it to fade 

 increase just after the interview ends so the background music is more prominent 

10. Export the file, give it a name and location and export as an mp3

From there you can upload the episode to your podcast host - Soundcloud, Amazon S3, Podbean, 
Libsyn, etc.  - to syndicate to iTunes.

Best Practices

Following some simple best practices can eliminate most of the time and headache of podcast editing. 
Here are some of the simple, practical ways to speed up the editing process.

1.Use the same software and workflow every time.
2.Use the “Match Loudness” setting so you don’t have to make endless adjustments to the 
    interview trying to match the volume of the intro.
3.Have a professional create your intro. This is the 1st thing people hear, so the higher 
    quality the better.
4.Use background music or pre-recorded outro for your interviews. This makes your podcast 
    episode feel more like a “show.”
5.Keep a consistent naming structure and folder for your episodes so they’re easy to find after editing. 
You’d be surprised how easy it is to lose files you just edited!

Following those Best Practices and our simple Editing Checklist will deliver the highest return on your 
time. 

Outsourcing the Editing

Another great option is simply paying someone else to edit your podcast, and it can be surprisingly 
easy and inexpensive.

If you follow our recommendations, for every podcast episode you’ll have 3 ingredients:

     . Professional voiceover intro file
     . Interview audio file
     . Background music file

Select one of the options, you can start with Basic for now.

Chapter Checkpoint: 
Content Marketing Practices
Answer the following questions to help clarify your story and your brand. Also think of ways to improve 
your content creation process to prep you for starting a podcast.

1. In one sentence, what is your story that you will try to tell through your content?

2. Why is your brand important?

3. What changes will you make to your content development process to be more efficient and 
creative?

4. What three new things will you do to improve your content? 
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From there you can upload the episode to your podcast host - Soundcloud, Amazon S3, Podbean, 

Following some simple best practices can eliminate most of the time and headache of podcast editing. 

5.Keep a consistent naming structure and folder for your episodes so they’re easy to find after editing. 

Following those Best Practices and our simple Editing Checklist will deliver the highest return on your 

Another great option is simply paying someone else to edit your podcast, and it can be surprisingly 

If you follow our recommendations, for every podcast episode you’ll have 3 ingredients:

Order the “Gig” as they’re called on Fiverr.

It will prompt you to provide the materials the editor needs. That’s your 3 ingredients we mentioned 
earlier.

In the instructions, have them them do a few things: 

     . Trim the ends of the interview
     . Remove any obvious mistakes or profanity 
     . Correct sound levels 

You’ll want to give the editor notes on when the actual interview starts and ends plus any mistakes or 
profanity you want edited out. 

Give the editor something like this,”Interview starts at 4:52 and ends at 25:33, please remove the first 
question I asked at 15:10 – I stopped and rephrased the question.” 

That’s it. The editor will send you a finished mp3 for $5. 

Now that your podcast is edited, let’s move on to uploading, releasing and promoting your podcast!

From there you can upload the episode to your podcast host - Soundcloud, Amazon S3, Podbean, 

Following some simple best practices can eliminate most of the time and headache of podcast editing. 
Here are some of the simple, practical ways to speed up the editing process.

2.Use the “Match Loudness” setting so you don’t have to make endless adjustments to the 

3.Have a professional create your intro. This is the 1st thing people hear, so the higher 

4.Use background music or pre-recorded outro for your interviews. This makes your podcast 

5.Keep a consistent naming structure and folder for your episodes so they’re easy to find after editing. 

Following those Best Practices and our simple Editing Checklist will deliver the highest return on your 

Another great option is simply paying someone else to edit your podcast, and it can be surprisingly 

If you follow our recommendations, for every podcast episode you’ll have 3 ingredients:

Order the “Gig” as they’re called on Fiverr.

It will prompt you to provide the materials the editor needs. That’s your 3 ingredients we mentioned 
earlier.

In the instructions, have them them do a few things: 

     . Trim the ends of the interview
     . Remove any obvious mistakes or profanity 
     . Correct sound levels 

You’ll want to give the editor notes on when the actual interview starts and ends plus any mistakes or 
profanity you want edited out. 

Give the editor something like this,”Interview starts at 4:52 and ends at 25:33, please remove the first 
question I asked at 15:10 – I stopped and rephrased the question.” 

That’s it. The editor will send you a finished mp3 for $5. 

Now that your podcast is edited, let’s move on to uploading, releasing and promoting your podcast!

CHAPTER FOUR    HOW TO MAKE YOUR PODCAST DREAM A REALITY

How to Start Financial 
Podcasting

A lot of podcast equipment articles will talk about having in-house recording software or even a small 
content studio. We at ACX don’t think this is realistic. We suspect most advisors will regularly invite and 
or partner with people who are not in their office. As soon as you add “travel”, you’ve changed the 
quick-simple-fun paradigm of podcasting.

Virtual podcasting is the way to go. Here are several options to get you started or to improve what you 
already have. 

Podcast Recording Software

Skype is a perfect tool. Suits any device and omits the need for travel.    
DOWNLOAD SKYPE

Here’s the thing about Skype, it doesn’t record. But this software does:
DOWNLOAD CALL RECORDER FOR SKYPE

CHAPTER FOUR
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It will prompt you to provide the materials the editor needs. That’s your 3 ingredients we mentioned 

You’ll want to give the editor notes on when the actual interview starts and ends plus any mistakes or 

Give the editor something like this,”Interview starts at 4:52 and ends at 25:33, please remove the first 

Now that your podcast is edited, let’s move on to uploading, releasing and promoting your podcast!

10 Tips for a Perfect 
Financial Podcast
You’ve just learned how to edit. While that is a great skill to have, we recommend following the ten tips 
to get the best quality interview to make the editing even easier.

1. We never want to start a podcast cold. We want to have your brain working with your voice 
    before we ever start to record.  

2. Stand, don’t sit when recording. This way mics won’t get the sounds of a chair moving or your hands 
    resting on your desk.  If you make a mistake while speaking, stop, wait 1-3 seconds then start over.   

3. Keep your hands and feet away from the mic stand.  Bumping the stand makes a lot of noise and 
    is hard to edit out. 

4. Give pauses between chunks of sentences so we have plenty of space to edit. We can do some 
    pretty amazing things with editing, but we need space. 

5.Keep a glass of warm water nearby. If you need a drink, just pause, drink, pause then start again 
    at the beginning of the sentence.

6. If you need to clear your throat (sneeze, cough etc.), pause, clear your throat, pause, then 
    start again.

7. Have an outline of the main talking points to cover in each 15-minute segment before you 
    begin each podcast.

8. Review those talking points and practice a few of them to get warmed up.  

9. The most important thing is to have fun. Low energy is painfully obvious to an audience. 
    Don’t be bored.

10. There needs to be a call to action. You can ask them to go to your website, stop by your office, 
      or call to make an appointment.  Your host will close the podcast with one you’ve agreed on. 

It will prompt you to provide the materials the editor needs. That’s your 3 ingredients we mentioned 

You’ll want to give the editor notes on when the actual interview starts and ends plus any mistakes or 

Give the editor something like this,”Interview starts at 4:52 and ends at 25:33, please remove the first 

Now that your podcast is edited, let’s move on to uploading, releasing and promoting your podcast!

10 Tips for a Perfect 
Financial Podcast
You’ve just learned how to edit. While that is a great skill to have, we recommend following the ten tips 
to get the best quality interview to make the editing even easier.

1. We never want to start a podcast cold. We want to have your brain working with your voice 
    before we ever start to record.  

2. Stand, don’t sit when recording. This way mics won’t get the sounds of a chair moving or your hands 
    resting on your desk.  If you make a mistake while speaking, stop, wait 1-3 seconds then start over.   

3. Keep your hands and feet away from the mic stand.  Bumping the stand makes a lot of noise and 
    is hard to edit out. 

4. Give pauses between chunks of sentences so we have plenty of space to edit. We can do some 
    pretty amazing things with editing, but we need space. 

5.Keep a glass of warm water nearby. If you need a drink, just pause, drink, pause then start again 
    at the beginning of the sentence.

6. If you need to clear your throat (sneeze, cough etc.), pause, clear your throat, pause, then 
    start again.

7. Have an outline of the main talking points to cover in each 15-minute segment before you 
    begin each podcast.

8. Review those talking points and practice a few of them to get warmed up.  

9. The most important thing is to have fun. Low energy is painfully obvious to an audience. 
    Don’t be bored.

10. There needs to be a call to action. You can ask them to go to your website, stop by your office, 
      or call to make an appointment.  Your host will close the podcast with one you’ve agreed on. 

Podcast Production & Editing Software

Audacity is the one of the best and easiest audio editing tools available. There are free and paid 
versions. Later in the chapter we’ll teach you how to use it to edit. There are lots of resources online 
as well to help you use this popular software—It’s a no-brainer choice.

DOWNLOAD AUDACITY
 

Podcast Recording Equipment

Beginner podcasters:
You need four items: dynamic microphone, mic stand, pop filter, and headphones. 
It’s best to do podcasts from your stationary desktop for the best quality. Below is a list of items you 
can purchase individually or as a package.

One of the most highly regarded headphones for value are Apple Earbuds. 

     . Audio-Technica AT2020 USB Plus Microphone
     . Neewer Microphone Suspension Scissor Arm
     . Neweer pop Filter
     . BEGINNER AUDIO PACKAGE
     . Apple Earbuds (if needed)

Intermediate podcasters:
If you want better sound quality and audio input/output control: 

     . Yamaha AG03 3-Channel Mixer/Interface
     . 15-Feet Symmetric Microphone Cable XLR Female to XLR Male
     . Audio-Technica ATH-M50x Professional Studio Monitor Headphones
     . Shure SM58-LC Cardioid Vocal Microphone
     . BUY INTERMEDIATE AUDIO PACKAGE

Don’t make podcasting a tedious task. Setting up a station at home or office is a great way to save time 
and frustration that comes with travelling to podcast.

�
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CHAPTER FIVE   TO SUCCEED IS TO PLAN WELL

Brainstorming and Planning 
Tools

Evernote
Evernote is a comprehensive tool for note-taking and working collaboratively with people. It’s much 
like Microsoft’s OneNote, but only free. It’s now connected with Google Drive, allowing you to insert 
files and images that you’ve already uploaded to your Drive. 

Mind map
It’s an old idea, but starting with a mind map can sometimes be more liberating. Depending on how 
“free” you want to be, you can do it on a whiteboard (the one Kirk uses is a Quartet 4x8 ceramic white-
board) or using software like MindMeister. 

Start with one central idea that you’ve thought about a lot recently, then keep branching off into infor-
mation that pops into your head. Maybe it connects to your main point, maybe it doesn’t. 

Don’t be afraid to switch your central focus halfway through. You might end up discovering that a 
different topic is much more timely and relevant for your upcoming episode than what you’ve started 
with. Give yourself the freedom to switch gears. Once you have some of it figured out, remember to 
take a photo and save it somewhere you can access for detailed planning later.

CHROME EXTENSIONS
Evernote Web Clipper
This tool works with Evernote—you can save bits of text and images you see on the web to your Ever-
note account. You can add tags for easier search later. It’s a great way to do your research for any pod-
cast episode that requires it, or even a way to build a repository of information that can help you come 
up with ideas. 

MindMap
This extension allows you to link different elements you find on the web together, and gives you the 
option to save to Google Drive. For example, if you see a great video that’s connected to a great quote 
you saw in a Medium blog post, you can link the two together. 

Toby
This Chrome extension allows you to organize your tabs on Google Chrome. It lets you to search for a 
website that you’ve previously been on, and also organize every tab by a category you specify. You can 
use this tool to set up a workflow that can help you organize your time on the internet. For example, 
you can start your day by checking the websites listed under “check first” - email, LinkedIn, Twitter, and 
then later in the day move onto “Current trends”, where you check out what people have been talking 
about.

You’ve just learned how to edit. While that is a great skill to have, we recommend following the ten tips 

2. Stand, don’t sit when recording. This way mics won’t get the sounds of a chair moving or your hands 
    resting on your desk.  If you make a mistake while speaking, stop, wait 1-3 seconds then start over.   

3. Keep your hands and feet away from the mic stand.  Bumping the stand makes a lot of noise and 

4. Give pauses between chunks of sentences so we have plenty of space to edit. We can do some 

5.Keep a glass of warm water nearby. If you need a drink, just pause, drink, pause then start again 

10. There needs to be a call to action. You can ask them to go to your website, stop by your office, 
      or call to make an appointment.  Your host will close the podcast with one you’ve agreed on. 

CHAPTER FIVE   TO SUCCEED IS TO PLAN WELL

Brainstorming and Planning 
Tools

Evernote
Evernote is a comprehensive tool for note-taking and working collaboratively with people. It’s much 
like Microsoft’s OneNote, but only free. It’s now connected with Google Drive, allowing you to insert 
files and images that you’ve already uploaded to your Drive. 

Mind map
It’s an old idea, but starting with a mind map can sometimes be more liberating. Depending on how 
“free” you want to be, you can do it on a whiteboard (the one Kirk uses is a Quartet 4x8 ceramic white
board) or using software like MindMeister. 

Start with one central idea that you’ve thought about a lot recently, then keep branching off into infor
mation that pops into your head. Maybe it connects to your main point, maybe it doesn’t. 

Don’t be afraid to switch your central focus halfway through. You might end up discovering that a 
different topic is much more timely and relevant for your upcoming episode than what you’ve started 
with. Give yourself the freedom to switch gears. Once you have some of it figured out, remember to 
take a photo and save it somewhere you can access for detailed planning later.

CHROME EXTENSIONS
Evernote Web Clipper
This tool works with Evernote—you can save bits of text and images you see on the web to your Ever
note account. You can add tags for easier search later. It’s a great way to do your research for any pod
cast episode that requires it, or even a way to build a repository of information that can help you come 
up with ideas. 

MindMap
This extension allows you to link different elements you find on the web together, and gives you the 
option to save to Google Drive. For example, if you see a great video that’s connected to a great quote 
you saw in a Medium blog post, you can link the two together. 

Toby
This Chrome extension allows you to organize your tabs on Google Chrome. It lets you to search for a 
website that you’ve previously been on, and also organize every tab by a category you specify. You can 
use this tool to set up a workflow that can help you organize your time on the internet. For example, 
you can start your day by checking the websites listed under “check first” - email, LinkedIn, Twitter, and 
then later in the day move onto “Current trends”, where you check out what people have been talking 
about.

How to Edit a Podcast
Editing a podcast can be as simple or as complex as you make it. Starting with free or cheap software 
and a well-done interview, you can get pro-quality results without a huge learning curve or dollar 
investment. If you choose to step up to paid software you’ll have more options and the ability to fix 
more issues in your interviews after they’re recorded. 

Here’s a pro tip: To cut down on editing time, run your interviews as if you have a live audience. Don’t 
stop the flow! If you mess up, keep going and make note of where you messed up. You can always 
remove that small section in editing. Let’s start with the tools and resources you’ll need.

Equipment

Podcast editing software can be very inexpensive or even free. Many people edit their podcasts on 
free software like GarageBand or Audacity and get great results. We use professional software from 
Adobe called Audition. Some even use professional music editing software like Logic or Pro Tools but 
the quality difference is minimal, it’s mostly preference.

If you follow a similar format as we do at AdvisorContentX, where we record interviews straight 
through, most of your editing will be trimming the beginning and end of your interview and adding in 
your intro and background music.

Of course, there are times when certain sections need to be removed, such as when an advisor acci-
dentally implies a promise or guarantee, or goes into a coughing fit. Some podcasters try to eliminate 
every single “um” “ah” or bit of silence in the pursuit of perfection. We feel that removes much of 
authenticity from the interview, which is a big reason people listen to podcasts. 

Editing Checklist

Here is the general Editing Checklist we follow:

1. Open Adobe Audition
2. Import the mp3 files you’ll need - interview, intro and background music
3. Open the intro 1st
4. Open the interview and Match Loudness
5. Trim the each end of the interview file to remove chit-chat before and after the interview
6. Listen to the interview looking for distracting noises or major mistakes - awkward pauses, 
     vocal tics, etc  - and cut them out
7. Add in your background music, starting about 15 seconds from the end of the interview and 
     set the music to gradually fade in
8. Leave about 5-10 seconds of the background music after the interview ends and set it to fade 
     out gradually
9. Insert a volume increase just after the interview ends so the background music is more prominent 
     before it starts to fade out
10. Export the file, give it a name and location and export as an mp3
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Worksheet: Writing Content 
for a Podcast
Follow this worksheet to plan the content for your podcast episode. You’ll have a beginning, middle, 
and end to each episode. In each section, you’ll talk about some specific items. Each item has ques
tions that can guide you to consider some important aspects as you plan. 

BEGINNING: Introduction

1. Name problem you will solve
     . What have your clients been talking about lately?
     . What in the news will affect your clients, and what are some of the problems that will come 
       from the change?

2. People who are affected by this problem
     . Why is it important that they’re affected?
     . How story from previous client experiences can you share to make the problem seem more 
       real and relatable?

MIDDLE: Solution

1. Solutions to the problem
     . What are the pros and cons of the solution?
     . Which solution is easiest and best to implement? Think highest impact and lowest cost.

END: Conclusion

1. Restate importance of the problem
     . How can you quickly sum up the problem and its significance in 1-2 sentences?

2. Example of implementing a solution
     . What are the steps to the chosen solution?
     . How can someone easily implement that solution?

3. Paint picture of success
     . What does success look like?
     . What will listeners feel when they find they are successful? 
     . What can they do right now to get started on that path of success? 

Planning an Episode
So you have your equipment all set up and a head full of stories, and you can’t wait to press record. 
But don’t do that yet because it’s bound to be a mess if you don’t have a solid plan. Before you even 
say a single word, it’s better to know exactly what you’re going to say so you don’t find yourself deep 
in a 10-minute long tangent when you edit later. 

Here are some questions you need to answer for building a plan:

1. Who is in this episode?
Do you want to interview a guest? Do you want to have a discussion panel episode? Do you just want 
to tell your own story? Figure out how many people you want in the episode to help you figure out 
what you will need to say. If you have a guest who’s there to give some advice to your viewers, you 
won’t have to talk as much BUT you will need to prepare a list of questions to ask your guest. 

Don’t underestimate the impact of having a guest on your podcast. Someone with a similar client pool 
can really add a lot of value to your brand.

2. Does this episode’s topic fit into your podcast theme? 
When people subscribe to podcasts, they are subscribing to content that specifically fits in a fairly 
narrow theme. Even if you have great advice to share, if it doesn’t fit in that theme, it’s best to leave it 
for a different platform. 

3. What are your most important points?
Before you get started on recording, it’s important to know what you want to say. Write that down. You 
never want to stray when you record. By having your points in front of you, it can help you stay grounded. 

4. What’s your evidence?
Once you know what points you want to share, now you have to figure out how you’re gonna get there. 
Think about anecdotes, numerical evidence, expert testimonies, etc. Tell a compelling and convincing 
story so listeners can’t bring themselves to press pause. 

5. What’s your lead-in to the next episode? 
Unlike blog posts, podcasts need to go somewhere at the end. End each episode with something juicy 
to reveal next episode, or a teaser for the next episode. Think of a podcast like a book—the episodes 
are the chapters. Give people a cliffhanger that gets them coming back for the next episode.
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narrow theme. Even if you have great advice to share, if it doesn’t fit in that theme, it’s best to leave it 
for a different platform. 

3. What are your most important points?
Before you get started on recording, it’s important to know what you want to say. Write that down. You 
never want to stray when you record. By having your points in front of you, it can help you stay grounded. 

4. What’s your evidence?
Once you know what points you want to share, now you have to figure out how you’re gonna get there. 
Think about anecdotes, numerical evidence, expert testimonies, etc. Tell a compelling and convincing 
story so listeners can’t bring themselves to press pause. 

5. What’s your lead-in to the next episode? 
Unlike blog posts, podcasts need to go somewhere at the end. End each episode with something juicy 
to reveal next episode, or a teaser for the next episode. Think of a podcast like a book—the episodes 
are the chapters. Give people a cliffhanger that gets them coming back for the next episode.

From there you can upload the episode to your podcast host - Soundcloud, Amazon S3, Podbean, 
Libsyn, etc.  - to syndicate to iTunes.

Best Practices

Following some simple best practices can eliminate most of the time and headache of podcast editing. 
Here are some of the simple, practical ways to speed up the editing process.

1. Use the same software and workflow every time.
2. Use the “Match Loudness” setting so you don’t have to make endless adjustments to the 
    interview trying to match the volume of the intro.
3. Have a professional create your intro. This is the 1st thing people hear, so the higher 
    quality the better.
4. Use background music or pre-recorded outro for your interviews. This makes your podcast 
    episode feel more like a “show.”
5. Keep a consistent naming structure and folder for your episodes so they’re easy to find after editing. 

You’d be surprised how easy it is to lose files you just edited!

Following those Best Practices and our simple Editing Checklist will deliver the highest return on your 
time. 

Outsourcing the Editing

Another great option is simply paying someone else to edit your podcast, and it can be surprisingly 
easy and inexpensive.

If you follow our recommendations, for every podcast episode you’ll have 3 ingredients:

     . Professional voiceover intro file
     . Interview audio file
     . Background music file

Select one of the options, you can start with Basic for now.
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Worksheet: Writing Content 
for a Podcast
Follow this worksheet to plan the content for your podcast episode. You’ll have a beginning, middle, 
and end to each episode. In each section, you’ll talk about some specific items. Each item has ques-
tions that can guide you to consider some important aspects as you plan. 

BEGINNING: Introduction

1. Name problem you will solve
What have your clients been talking about lately?
What in the news will affect your clients, and what are some of the problems that will come 

       from the change?

2. People who are affected by this problem
Why is it important that they’re affected?
How story from previous client experiences can you share to make the problem seem more 

       real and relatable?

MIDDLE: Solution

1. Solutions to the problem
What are the pros and cons of the solution?
Which solution is easiest and best to implement? Think highest impact and lowest cost.

END: Conclusion

1. Restate importance of the problem
How can you quickly sum up the problem and its significance in 1-2 sentences?

2. Example of implementing a solution
What are the steps to the chosen solution?
How can someone easily implement that solution?

3. Paint picture of success
What does success look like?
What will listeners feel when they find they are successful? 
What can they do right now to get started on that path of success? 
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MIDDLE: Solution

1. Solutions to the problem
     . What are the pros and cons of the solution?
     . Which solution is easiest and best to implement? Think highest impact and lowest cost.

END: Conclusion

1. Restate importance of the problem
     . How can you quickly sum up the problem and its significance in 1-2 sentences?

2. Example of implementing a solution
     . What are the steps to the chosen solution?
     . How can someone easily implement that solution?
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     . What can they do right now to get started on that path of success? 

Order the “Gig” as they’re called on Fiverr.

It will prompt you to provide the materials the editor needs. That’s your 3 ingredients we mentioned 
earlier.

In the instructions, have them do a few things: 

     . Trim the ends of the interview
     . Remove any obvious mistakes or profanity 
     . Correct sound levels 

You’ll want to give the editor notes on when the actual interview starts and ends plus any mistakes or 
profanity you want edited out. 

Give the editor something like this,”Interview starts at 4:52 and ends at 25:33, please remove the first 
question I asked at 15:10 – I stopped and rephrased the question.” 

That’s it. The editor will send you a finished mp3 for $5. 

Now that your podcast is edited, let’s move on to uploading, releasing and promoting your podcast!
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10 Tips for a Perfect 
Financial Podcast
You’ve just learned how to edit. While that is a great skill to have, we recommend following the ten tips 
to get the best quality interview to make the editing even easier.

1. We never want to start a podcast cold. We want to have your brain working with your voice 
    before we ever start to record.  

2. Stand, don’t sit when recording. This way mics won’t get the sounds of a chair moving or your hands 
    resting on your desk.  If you make a mistake while speaking, stop, wait 1-3 seconds then start over.   

3. Keep your hands and feet away from the mic stand.  Bumping the stand makes a lot of noise and 
    is hard to edit out. 

4. Give pauses between chunks of sentences so we have plenty of space to edit. We can do some 
    pretty amazing things with editing, but we need space. 

5. Keep a glass of warm water nearby. If you need a drink, just pause, drink, pause then start again 
    at the beginning of the sentence.

6. If you need to clear your throat (sneeze, cough etc.), pause, clear your throat, pause, then 
    start again.

7. Have an outline of the main talking points to cover in each 15-minute segment before you 
    begin each podcast.

8. Review those talking points and practice a few of them to get warmed up.  

9. The most important thing is to have fun. Low energy is painfully obvious to an audience. 
    Don’t be bored.

10. There needs to be a call to action. You can ask them to go to your website, stop by your office, 
      or call to make an appointment.  Your host will close the podcast with one you’ve agreed on. 
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   TO SUCCEED IS TO PLAN WELL

Brainstorming and Planning 
Tools
Evernote
Evernote is a comprehensive tool for note-taking and working collaboratively with people. It’s much 
like Microsoft’s OneNote, but only free. It’s now connected with Google Drive, allowing you to insert 
files and images that you’ve already uploaded to your Drive. 

Mind map
It’s an old idea, but starting with a mind map can sometimes be more liberating. Depending on how 
“free” you want to be, you can do it on a whiteboard (the one Kirk uses is a Quartet 4x8 ceramic white-
board) or using software like MindMeister. 

Start with one central idea that you’ve thought about a lot recently, then keep branching off into infor-
mation that pops into your head. Maybe it connects to your main point, maybe it doesn’t. 

Don’t be afraid to switch your central focus halfway through. You might end up discovering that a 
different topic is much more timely and relevant for your upcoming episode than what you’ve started 
with. Give yourself the freedom to switch gears. Once you have some of it figured out, remember to 
take a photo and save it somewhere you can access for detailed planning later.

CHROME EXTENSIONS
Evernote Web Clipper
This tool works with Evernote—you can save bits of text and images you see on the web to your Ever-
note account. You can add tags for easier search later. It’s a great way to do your research for any pod-
cast episode that requires it, or even a way to build a repository of information that can help you come 
up with ideas. 

MindMap
This extension allows you to link different elements you find on the web together, and gives you the 
option to save to Google Drive. For example, if you see a great video that’s connected to a great quote 
you saw in a Medium blog post, you can link the two together. 

Toby
This Chrome extension allows you to organize your tabs on Google Chrome. It lets you to search for a 
website that you’ve previously been on, and also organize every tab by a category you specify. You can 
use this tool to set up a workflow that can help you organize your time on the internet. For example, 
you can start your day by checking the websites listed under “check first” - email, LinkedIn, Twitter, and 
then later in the day move onto “Current trends”, where you check out what people have been talking 
about.

CHAPTER FIVE
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Planning an Episode
So you have your equipment all set up and a head full of stories, and you can’t wait to press record. 
But don’t do that yet because it’s bound to be a mess if you don’t have a solid plan. Before you even 
say a single word, it’s better to know exactly what you’re going to say so you don’t find yourself deep 
in a 10-minute long tangent when you edit later. 

Here are some questions you need to answer for building a plan:

1. Who is in this episode?
Do you want to interview a guest? Do you want to have a discussion panel episode? Do you just want 
to tell your own story? Figure out how many people you want in the episode to help you figure out 
what you will need to say. If you have a guest who’s there to give some advice to your viewers, you 
won’t have to talk as much BUT you will need to prepare a list of questions to ask your guest. 

Don’t underestimate the impact of having a guest on your podcast. Someone with a similar client pool 
can really add a lot of value to your brand.

2. Does this episode’s topic fit into your podcast theme? 
When people subscribe to podcasts, they are subscribing to content that specifically fits in a fairly 
narrow theme. Even if you have great advice to share, if it doesn’t fit in that theme, it’s best to leave it 
for a different platform. 

3. What are your most important points?
Before you get started on recording, it’s important to know what you want to say. Write that down. You 
never want to stray when you record. By having your points in front of you, it can help you stay grounded. 

4. What’s your evidence?
Once you know what points you want to share, now you have to figure out how you’re gonna get there. 
Think about anecdotes, numerical evidence, expert testimonies, etc. Tell a compelling and convincing 
story so listeners can’t bring themselves to press pause. 

5. What’s your lead-in to the next episode? 
Unlike blog posts, podcasts need to go somewhere at the end. End each episode with something juicy 
to reveal next episode, or a teaser for the next episode. Think of a podcast like a book—the episodes 
are the chapters. Give people a cliffhanger that gets them coming back for the next episode.
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Worksheet: Writing Content 
for a Podcast
Follow this worksheet to plan the content for your podcast episode. You’ll have a beginning, middle, 
and end to each episode. In each section, you’ll talk about some specific items. Each item has ques-
tions that can guide you to consider some important aspects as you plan. 

BEGINNING: Introduction

1. Name problem you will solve
     . What have your clients been talking about lately?
     . What in the news will affect your clients, and what are some of the problems that will come 
       from the change?

2. People who are affected by this problem
     . Why is it important that they’re affected?
     . How story from previous client experiences can you share to make the problem seem more 
       real and relatable?

MIDDLE: Solution

1. Solutions to the problem
     . What are the pros and cons of the solution?
     . Which solution is easiest and best to implement? Think highest impact and lowest cost.

END: Conclusion

1. Restate importance of the problem
     . How can you quickly sum up the problem and its significance in 1-2 sentences?

2. Example of implementing a solution
     . What are the steps to the chosen solution?
     . How can someone easily implement that solution?

3. Paint picture of success
     . What does success look like?
     . What will listeners feel when they find they are successful? 
     . What can they do right now to get started on that path of success? 
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Checklist for Planning
ITEMNo. DONE 

(Y/N)
NOTES (What to watch out for 
next time / explanations)

TOPIC/SUBJECT  
     . Narrow 
     . Theme-fitting

KEY POINTS
     . Write down 1-3

ANECDOTES
     . Compelling

EVIDENCE
     . Easy to understand

GUEST / EXPERT? 
     . Credibility
     . Good speaker

INTERVIEW QUESTIONS 
     . To the point
     . Clear & concis

BEGINNING / HOOK
     . Story
     . Situation

TRAJECTORY
     . Moves story along

ENDING 
     . What’s the point
     . Big lesson?

CALL-TO-ACTION?
     . Only one 
     . Strong

LEAD-IN 
     . Teaser or cliffhanger

1

2

3

4

 5 

6 

7

8

9

10

11 



Chapter Checkpoint: 
Episode Planning
Answer the following questions to help you remember the most important points of this chapter.

1. What brainstorming tool will you use to plan each episode and how? 

2. What was the most important piece of information you learned about planning a podcast episode 
and why?

3. How have you been planning your content, and what changes will you make now?
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WHAT’S YOUR NEXT MOVE?
Next Steps

It’s not easy to run a successful podcast all on your own. Many podcasts have a team of producers, 
editors, writers, you name it. While the content creation can be simple and easier than writing, you 
might still find that you want someone to help you manage everything.

This is where we give you a solution.

AdvisorContentX

Our team at Advisor Content X are experts at podcasting. We’ve done it before and know all the road-
blocks. What we’ve done is create a comprehensive system of helping you create content, publish it, 
and then disseminate that in a variety of ways via social media. 

Content is king, but it’s not enough if you have a limited amount of it. 

Here’s what happens:

1. We send equipment to your door and help you set up

2. We help you develop the podcast name and tagline

3. A podcast-hosting expert interviews you to create each episode

4. We produce 2 episodes every month for you

5. Professional writers and content creators turn your podcast episodes into blog posts, tweets, 
    video clips, audio clips, quote graphics, and other social updates

6. The social media team schedule the content and do the sharing for you

7. We track and report your progress

That’s a whole lot of work—but you don’t have to do any of it. The only time you have to commit is the 
2 hours that you will spend recording your podcast.

We are offering a free podcast right now. It’s the perfect chance for you to play around with the idea 
of having a podcast and also to see the growth that comes out of it. 

Fill out this form for a free podcast and see for yourself the possibilities of podcasting.

http://topadvisormarketing.com/try-podcasting-complimentary-professional-podcast-recording/



